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Téng quan vé cong thirc tinh doanh sé
Hwéng dan trang tri Shop

DPing ban san pham hap dan

Cac yéu t6 tao nén san pham thu hat
Dinh gia san pham hop ly

Cham sé6c khach hang

Coéng cu khuyén mii ctia Shopee




TONG QUAN VE ,
CONG THUC TINH DOANH SO



A , £ . 2 ) TONG QUAN VE CONG THUC
Cong thirc Doanh s6 san pham Online TINH DOANH SO

B -0 xS«

R . 2 e Gia tri don hang/
Lwott truy ca Ty lé chuyén doi Co
O Lvottruycap @ Ty Ié chuy © "\ uwoi mua
Sé luong Nguoi dung S6 luong Nguoi ding mua Téng doanh thu + Sé lwong
truy cap Shop hang cua Shop + So6 luong Nguwoi dung mua hang cua Shop

Nguwdi dung truy cap Shop
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IT()NG QUAN VE CONG THUC

Cac yéu té anh hwéng dén cong thirc doanh so TINH DOANH SO
Céac yéu té anh hwéng Céc tinh nang khuyén mai/tai liéu tham khao
Chwong trinh khuyén méi ctia Shopee
So Iu’?’t Cong cu Marketing ciia Shopee Quang caF) cua Shopee
truy cap Shopee Live —
Shopee Feed
Lwa chon san pham hép dan Tai liéu tham khao & Pay
Combo khuyén méi
o Mua kém deal séc
Tyz e .. |Pang ban san pham thu hut Uu dai Follower
chuyen doi -
Trang tri Shop
Ma giam gia cua téi
Cham soc khach hang Tai liéu tham khao & Day
s::‘ap?g:n Pinh gia san ph&m hop Iy Tai lidu tham khao & Day
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HUONG DAN TRANG TRI SHOP



HUONG DAN

Trang tri Shop bang Thong tin Shop TRANG TRi SHOP

ﬁ Trang chu 7 Hé so Shop

(B Van chuyén s ~

@ Va0 Kénh Nguoi Ban —

Xem finh trang Shop va c3p nhét hd so Shop ciia ban

El Quan Ly Bon Hang v

muc Quan Iy Shop chon H6 so Shop
inilin eTén Shop

m @ M6 ta hinh anh

- - - -

e @ M6 ta Shop

118 dor S0h obng 823
Quan Ly Shop ~ 4
1 hanh Gia Shop
- M6 ta Shop|
H& so Shopl
Nhép mé ta hodc théng tin vé Shop ciia ban tai day
rang Iri Shop

Danh Muc Cia Shop

[© Quan Ly SanPhim v

©> Kénh Marketing ~

& Tin Nhdn Quing Ba® v~
3 Tai Chinh hd

| D Liéu ~
Phan Tich Ban Hang @9
Hiéu qua hoat déng Q=D (@ Thaigian phin héi
Shop Yéu Thich @9

Béo Cdo Cia Toi

.

) Thiét Lap Shop ®

Phan Ho6 so Shop nén bao gém tat ca nhirng déc diém
ndi bat nhat ctia Shop: Chwong trinh khuyén mai,
th&i gian lam viéc...
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I HUONG DAN

Trang tri Shop bang “Tinh nang Trang tri Shop” TRANG TRI SHOP
o Banner San pham Danh muc — Hinh anh
Video San pham nbi bat
Banner quay vong Hinh anh danh muc

Danh muc ndi bat

Banner — 2 hinh
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Trang tri Shop bang “Tinh nang Trang tri Shop”

5949 | Dang Theo 4 |  © Chat

Shop Sén phim Danh myc Bai

1Y Danh gia 4.8/ 5 (3.8 Dénh gid) >
€3 71 phdn héi Chat:  98% (1
@0 Chulin bi hing Nhanh (Trong 1 ngdy)

Video

ape ivm _¥
’NR \ﬂGSU [ e am-

= Banner quay vong
> m-: lnlmnu wann
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Shop cung cip cac 109i pin sac chit lugn, g|6| :h h
séch déi trd uu tién sy hai ldng cla khich

San phdm ban chay
\J i:
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I HUONG DAN
TRANG TRI SHOP

Banner - 2 hinh

San pham néi bat

Hinh anh danh muc

Danh muc néi bat



HUONG DAN

Trang tri Shop bang “Tinh nang Trang tri Shop” TRANG TR SHOP

Banner quay
vong

Thém Banner Quay Vong x
Tai hinh dnh
- T6ida2.0 MB
- Binh dang hinh nh: JPG, JPEG, PNG
Téi lén hinh anh - Kich thude duge dé xudt: 1200 x 600 px

Banner Quay Vong

B4t budc phai cd, gdm cac banner ngang di chuyén qua lai.

C6 thé dung tbi da 6 banner dé tao thanh banner quay vong.

M®i shop chi co6 mét banner quay vong.

Thém Banner - 2 hinh x
Tai hinh dnh
. T6ida 2.0 MB
- Dinh dang hinh énh: JPG, JPEG, PNG
Téilénhinh nh  + Kich thute duoc @8 xudt: 345 x 345 px
. T6ida 2.0 MB
- Binh dang hinh anh: JPG, JPEG, PNG
Téilén hinh anh  + Kich thute duoc @8 xuat: 345 x 345 px

Banner - 2 hinh

GOm cac banner vuéng nam c6 dinh, co thé thém
t0i da 2 banner trong muc nay. Moi Shop chi c6 moét
Banner — 2 hinh
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HUONG DAN

Trang tri Shop bang “Tinh nang Trang tri Shop” TRANG TR SHOP

e ) (]
ms""""’ ke thim Sin phém ndi bt X DenhmucnSi Ten panh Muc sta

Sin pham ndi bt

Thém sén pham

Tén sin phim Tén sdn phim Ty déing 1© Thicing

5592 | \ham Danh myc ndi bit x
San Pham Néi Bat Danh Muc Néi Bat
G6m hinh anh cac san phdm ma Shop mubn day Co6 thé thém t6i da 5 Danh muyc ndi bat clia Shop
manh quang cédo. Mbi Shop c6 thé thém 5 muc San va dat tén danh muc theo y muon.

pham nbi bat, méi muc thém téi da 4 san pham.
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HUONG DAN

Trang tri Shop bang “Tinh nang Trang tri Shop” TRANG TR SHOP

Danh muyc cla Shop Thém Hinh anh Danh muc X Thém Video
Tenmegnh Temgnh Tébﬁ?“" Téanagnh T4l hinh anh
. T5ida2.0 MB Thém URL Video YouTube
- Dinh dang hinh anh: JPG, JPEG, PNG
Téilénhinhdnh - Kich thudc dugc dé xuat: 149 x 149 px
Hinh Anh Danh Muc Video

Go6m tat c& danh muc ctia Shop ma ban muén hién thj. Ban Giup ban chia sé video vé san phdm hay thuwong
ciing c6 thé chon hinh &nh dai dién cho tirng danh muc va hiéu nham muc dich thu hut khach hang (khéng
stra tén danh muc ngay tai trang nay. bat bubc).
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I HUONG DAN

Céac yéu to tao nén hinh anh dai dién Shop dep TRANG TRi SHOP
Chéat lwong Chtra théng tin Cach lay va s
hinh anh cao khuyen mai cua Shop dung ma Freeship

7%
DISCOUNT

Thwong hiéu §én Tang lwot hién Giao hang 24/7
pham roé rang (néu co) thi

& O M
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Vi du hinh anh dai dién Shop dep

LOREAL

PARIS

DUBSNG CHAT CANG MUGT DA
GIUP DA SANG MIN CANG MUGT NHU PHA LE

THAM THAU SAU 1 o LSP GIAY THO*

CONG NGHE BOT PHA

| 4 =
REVITALIFT CRYSTAL >
MICRO-ESSENCE ittt

HOA’ T SANG DA & CHIET XUAT CENTELLA ASIATICA MUA NGAY
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IHU’O’NG DAN
TRANG TRi SHOP

LA ROCHE-POSAY

LABORATOIRE DERMATOLOGIQUE

SAN PEAL HSI
DA KHWE RANG NGOI
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. Y- " . s - M i IHU’O’NG DAN
Cac yéu to tao nén Mo ta san pham thu hut TRANG TRi SHOP

Gioi thieu tén Shop/ 14 hign cam két ciia Shop  Thong tin mé ta phis hop

Thwong hiéu Shop v&i hinh anh Shop
. l el )
Thé&i gian lam viéc Khong chira théng tin ngoai:
cua Shop Website ngoai hoac cac trang TMDT khac
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HUONG DAN

Vi du Mé ta Shop thu huat TRANG TRI SHOP

Phu kién

&8 Shop chuyén si Ié phuy kién Iphone, tat ca nhitng thir ban can cho chiéc Iphone Cam on ban @3 ghé thdm gian hang Chinh Thitc Cla CTY TNHH CONG NGHE
clia minh, ching t6i déu co. trén Shopee.

£ £ £ NHAP MA FSS1INOW HOAN 10% XU TOI DA 20k, chi ngay 11/11 San phdm HOCO, REMAX, BASEUS, WK, XIAOMI dam bdo chinh hing.

€8 Hay noi v&i ching téi nhikng diéu ban can va mong mudn cho chigc dién thoai CHINH SACH:

clia minh + Ché g8 bdo hanh 1 ddi1

FETP 19/8/2019: SHOP FREESHIP TOAN QUOC BON HANG TIF 50K + Hoan tién trong 24n néu san pham 16i NSX

Luu ¥: nhé nhap mé freship & trang chd, phén mé gidm gia cia ti. H tro tdi da + Mi€n phi déi trd trong 48h néu sén pham I6i NSX

30k don Y Trung t&dm bdo hanh: T&n Binh, HCM

(Bia chi kno < Web: www. N - Hotline : 098.
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DANG BAN SAN PHAM HAP DAN



Cac loai Nguon hang

. . . .
] . .
. .
. .
. .
. .
. .

Web/Xwéng o Web/Xwéng
nw&c ngoai : :

Viét Nam

. .
-------
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DANG BAN SAN PHAM
HAP DAN

bai ly
chinh hang

o S

. .
-------
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X . . ) . DANG BAN SAN PHAM
Nguon hang Web/Xwé'ng nwéc ngoai HAP DAN

X Khéng déng ngdn ngir gay
o M3u ma da dang 0 tr& ngai giao tiép

Gia ca sé kinh té hon dbi voi 0 Néu nhap théng qua mot
nhap hang trong nuwéc kénh trung gian khéc thi
gia sé cao hon

Shop nén: ﬁ
+ Hoc cac mau cau co ban giao tiép

» Tham khao va so sanh gia ky

« Nén lam viéc tryc tiép véi xuwdng (néu co thé)
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2 N ) L DANG BAN SAN PHAM
Nguoén hang Web/Xwong Viét Nam HAP DAN

T YT

ODéng ngén ngly 0 Gia thanh cao hon

Q Dé& dang yéu ciu xuéng
thiét ké mau ma riéng

Shop nén: ﬁ
+ Kiém tra ky chéat lwgng san pham

+ Thuong lwong ky cac diéu khoan trwdc/sau giao dich

« Nhap hang sé lvong I&n dé tiét kiem chi phi
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Nguon hang Pai ly chinh hang

B HOC VIEN SHOPEE — SHOPEE UNI

DANG BAN SAN PHAM
HAP DAN

(% D3 co danh tiéng

ODém b&o chéat lwong san pham

Khi dang ban phai co gidy t&

hop l€:
- Giay phép kinh doanh
- Uy quyén phan phbi

Shop nén:

« Tich Ity vén dd “manh”
+ Kiém tra ky gidy t& tir phia hang dé dang ban

san pham hop lé

t
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Cac loai San pham

San pham
chinh

B HOC VIEN SHOPEE — SHOPEE UNI

San pham
theo mua

DANG BAN SAN PHAM

HAP DAN

Q-

" San pham
dac trwng

San pham
xu hwéng

22



o . R . . 2 ; DANG BAN SAN PHAM
DPac diem cua San pham chinh HAP DAN

San pham chinh

A
SR Qp

\

San phadm ban dwoc quanh nam va mang
lai nguén doanh thu chinh cho Shop
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Vi du San pham chinh

Ao thun basic

B HOC VIEN SHOPEE — SHOPEE UNI

Phu kién dién thoai

DANG BAN SAN PHAM
HAP DAN

Hang tiéu dung

\ . Original

\
4.V nutrition y
Palyr merongonde 3
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. - 2 - . z . DANG BAN SAN PHAM
Pac diem cua San pham theo mua HAP DAN

San pham theo mua

San pham phd bién trong mét mua nhét
dinh va rat dé dy doan trwéc
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, 5 2 . DANG BAN SAN PHAM
Vi du San pham theo mua HAP DAN

Giay chong nwéc Dép coi

Vi du: Q

+ Mua hé: Cac san pham chéng nang
« Mua mua: D6 di mwa, chéng nwéc
+ Mua du lich: Trang phuc di bién, phu kién du lich
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Pic diém cta San pham theo xu hwéng

B HOC VIEN SHOPEE — SHOPEE UNI

San pham xu hwéng

)

San pham phé bién trong mét thei diém
nhat dinh (hién twgng mang xa héi, nhan
vat ndi tiéng...) va cé vong doi rat ngan

DANG BAN SAN PHAM
HAP DAN

27



DANG BAN SAN PHAM
HAP DAN

Vi du San pham theo xu hwéng

Khau trang than twong

Emoji
vs Sae
v b
= == :T“E‘

Vi s&n phdm theo mua c6 vong d&i rat ngan, Shop nén
can nhac dinh gia phu hop dé tranh tén hang sau khi
vong doi san pham két thic

28
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. - 2 - . z . DANG BAN SAN PHAM
Pac diem cua San pham dac trwng HAP DAN

San pham dac trwng

&
=2

San pham dic trwng ciia Shop va mang lai
loi nhuéan cao
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, 5 2 o DANG BAN SAN PHAM
Vi du San pham dac trwng HAP DAN

Ao thun tw thiét ké
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Loi nhuan
THAP

San
pham
Chu lyc

San pham
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-
el o L(S)]

DANG BAN SAN PHAM
HAP DAN

San pham Pau phéu

San pham phai thu hat dwoc
khach hang (deal 1k, 9k, qua
tang...) va lgi nhuan khéng cao

San pham Chu lwc
San phdm mang lai ngudn
doanh thu chinh 6n dinh

San pham Cubi phéu

San pham gia tang ty lé
lgi nhuan & muirc cao

31



YEU TO TAO NEN
SAN PHAM THU HUT



. 5 i . i IYEU TOTAONEN
Tai sao san pham dang ban phai thu huat ? SAN PHAM THU HUT

Dé dang hién thi

Tang doanh thu khi khach tim kiém

O

Tang uy tin Shop

50

B HOC VIEN SHOPEE — SHOPEE UNI
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2 N IYEU TO TAO NEN
Cong thirc dat tén san pham “chuan” SAN PHAM THU HUT

Tén san pham = Loai san pham + Thwong hiéu + Model + Thdong s6 ky thuat + Kich thwéc/Dungtich

Loai san pham Thwonghiéu Model (M& san pham)
Dién thoai Samsung Galaxy J3 ProDién thoai Samsung Galaxy J3 Probién thoai Samsung Galaxy J3Pro

Thong sé kjthuat EJKich thwée/Dungtich
Sac dw phong Anker PowerCore 20100mAh Nworc xit khoang dwéng da Vichy 50ml

Thuong Dong
il . m
Dau gdi & Strc tim Neutrogena Rainbath 473ml . Ta giéy Huggses Platinum x3

—

Thé tich

Dién thoai Xiaomi Redmi 6 3GB+32GB

! J \ J\ J\ J
T T T T

Loai Thuong Déng Dung luong
hiéu b6 nho

T T
Loa: Thuong  Déng Sd lwong
hiéu

Dién thoai & Phu kién
e

Stec khoe & Sac dep
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IYEU TO TAO NEN

Théng tin mé ta san pham day du SAN PHAM THU HUT
Gi®i thiéu tén Shop/ Théng tin san pham day du
Thwong hiéu Shop (Dung lwong, kich thwéece...)
Chinh sach bao hanh Thwong hiéu san pham ré rang (néu co)

O
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IYEU TO TAO NEN

Hinh anh san pham dep (co ban) SAN PHAM THU HOT

Chat lwong Dam bao tinh chan Chira thong tin
hinh anh cao thwe cta hinh anh khuyén mai (néu cé)

4

Shop nén thém mét Video clip mé ta san phdm dé giup
Ngwéi mua cé thém niém tin vao san phdm
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IYEU TOTAONEN
SAN PHAM THU HUT

Vi du hinh anh san pham dep (Co ban)

OFFICIAL
LAROCHEPOWAY | STORE

LfORE AL | CU'A HANG

PARIS

CHINH HANG

DUGNG TRANG VA GIAM A p
THAM NAM CHUYEN SAU KEM DUONG NGAY

B HOC VIEN SHOPEE — SHOPEE UNI 37




IYEU TO TAO NEN

Hinh anh san pham dep (nang cao) SAN PHAM THU HUT
Sang tao them bo Pit thém vao nhirng vat dung
cuc cho hinh anh khac lam néi bat san pham chinh

-
-

SN
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IYEU TOTAONEN
SAN PHAM THU HUT

Vi du hinh anh san pham dep (Nang cao)
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DINH GIA SAN PHAM HOP LY



. P : P P o IB!NH GIA SAN PHAM HOP LY
Nhirng yeu to anh hwé&ng den viéc quyet dinh gia

e o
Nguén hang Mdrc dd canh tranh

¥ \ 4

Tay nguon hang/so Cac thoi diém déc Nén tham khao k§

lvong sé co mire gia biét: L& tét, Sw kien... gia ban ctia di tha

khac nhau Déc biét quan tam Bén canh do, hay

Cén'cén doi chi phi khi dén chu ky clia san tap trung vao gia tri,

quyét dinh nhap hang phdm (theo mua, theo diém khac biét clia
xu hwéng) minh
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IB!NH GIA SAN PHAM HOP LY

Cach dat gia san pham thu hat
1. Tao nhan giam gia cho san pham
2. Dit gia c6 dudi x9k (Vi dy: 9k,99K...)

3. Tao Combo san pham hodc Qua tang kém

Tan dung t6t chinh sach Mién phi van chuyén cua
Shopee
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CHAM SOC KHACH HANG



S ICHAM SOC KHACH HANG
Quy trinh Cham séc¢ khach hang “chuan”

1. Tw van ré rang khi cé khach Chat

2. Xac nhan don hang nhanh chéng
3. DPéng goéi ding quy cach kém theo Qua ting (néu co)

4. Theo dbi ky hanh trinh giao hang dén khach

Chu dong lién hé nho khach danh gia va hé tro thém (néu
can)
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. : £ . , . ICHAM SOC KHACH HANG
Cac loai khuyén mai cho khach hang

Panh gia Khach hang
tang voucher than thiét
11 %

[

Nh& Nguwdi mua danh gia Tao khuyén mai that Ngw&i mua tich liy
san pham va nhan thu hat dé tang doanh diém trén gia tri don
voucher mua hang thu cho Shop hang dé nhan dwoc

cua Shop giam gia tir Shop
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CONG CU KHUYEN MAI CUA SHOPEE



ICONG CU KHUYEN MAI

Céng cu khuyén mai mién phi CUA SHOPEE

. FFASH SALE

Combo khuyén mai Uu dai Follower Flash Sale ctuia Shop

aoon g B

Chwong trinh khuyén mai Ma giam gia cua Shop Trang tri Shop
cua Shopee
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Ic()NG CU KHUYEN MAI

Céng cu khuyén mai cé phi CUA SHOPEE

CO PHiI

Quang cao cua téi Goi dich vu FreeshipXtra
* PAu thiu tir khoa

°* Quang cao lién quan

* Shop Ads
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Shopee

Ccam on

Xem thém hwédng dan ban hang trén Shopee:

Xe/ HOC VIEN SHOPEE- SHOPEE UNI

D SHOPEE UNI VIETNAM

W


https://banhang.shopee.vn/edu/
https://bit.ly/ShopeeUniYoutube
https://banhang.shopee.vn/edu
https://bit.ly/ShopeeUniYoutube

